the broader program as specific problems became apparent. "The needs often could not be adequately addressed until relevant individuals or groups in the community became sufficiently concerned to help effect necessary changes," says David Kraft of the university's Health Services Department.
One of these special projects was a comprehensive parry-planning policy implemented in 1978 by a joint student-staff task force. This policy defined the responsibilities and training required of party planners, bartenders, security personnel, and staff supervisors for parties of different sizes.
In 1981 four young people who had been drinking were involved in a fatal accident in Amherst. This led to the Safety Action Program, a cooperative effort of the town and university. According to Kraft, this program "included both education about drinking and driving in the secondary schools and on college campuses, and stricter, highly visible enforcement of drunk driving laws with subsequent convictions."
In 1982 questions by off-campus bar owners about their liability for accidents led to an expansion of the on-campus bartender training to off-campus establishments. Also in 1982 a special educational effort called the Student Opportunity Program began working with students who had disciplinary problems related to alcohol.
DAEP was evaluated through an annual questionnaire, surveys of university staff members, archival data, and controlled studies of the educational efforts. These evaluations showed that most students did learn about alcohol problems and agreed about the need to control them. However, the questionnaires uncovered no significant decrease in either drinking or alcohol-related problems over the years of DAEP. Only among the students who were taught to train other students did alcohol problems significantly diminish. As in other programs of this type, it is possible to give people new knowledge without necessarily changing their behavior.
Despite the lack of a change in drinking practices, there were many indications of ways in which DAEP did have a positive effect. University faculty and staff recognized alcohol-related